Nurse Practice Meeting

Monday October 19, 2009
1:30 pm Doctor’s Conference Room
A.  Roll Call , Guests 
Excused: Angela Morgan, Susan Gleeson.
1. Discussion of Ground Rules 
a. Roberts Rules?
b. Best communication time frames and methods
c. Contract language  16.2
d. Ground rules handout (discuss next time)

1a.  Phones on Vibrate

1b.  No side bars

1c.  One at a time speaking

1d.  Courtesy communication if not able to attend

1e.  Time Keeper

B. Minutes
 
C. Old Business 

1. Pharmacy Update –Keith  
a. Dilantin policy update  
1a.  Neuro update on Dilantin - Kit

b. Pharmacy errors – 

1a.  ADO Trending 
2a.  Charge Nurses staying late to recheck pharmacy orders
2. Bed control update – Sheila how is the new process working?
Compliments to Sheila.   How are other managers trained?

3. Staffing Committee Update – admit nurse trial?  Pam C / Sheila 
                      

4.  Education update - Janet Coffman  
5.  Nurses requesting Risk Mgm education Pam C
6.  Laundry par levels? Major issues on holidays and weekends recurring issues ?????
7.  System for finding W/C, BB frames etc.  Pam C

8.  Safe Patient Handling – Pam R  
                                               Recent Injuries ICU 




.          Nurse staffing patterns – 16.2 d  and 7.18.1 of contract 





           Rehab nurse alone/ tech 1:1 Feeders




           Rehires and new hire orientation to different floors

9.  Computer updates? Plan B for times net is down? Where are hard copies of polices?  
10.  Round Table with Director of Nursing requested by staff nurses to meet Pam C
11. Update on Cycle patients – Pam C







 
12.  Stroke Protocol – Angela Morgan where are we at? Next Month
13.  Violence in the Workplace class November 11 Clarion sent by email. 
14. K-pad resets - Kit
15. Propofol gtts and moderate Sedation Clarification
New Business
1.  Hair clippers for IV starts?  Are they on each floor?
2. OR scrubs used by floor nurses?  Problems finding them when crews come in
3. Latex exposure – should we mark with stickers?







a. Thigh High TEDS
b. Gloves

c. Can YRMC be latex free?

     4.  Nurse Director changes

     5.  Pt Complaints exhaust fumes/smokers in MRI
     6.  Door locks in ICU nonfunctional- safety/violence issues

     7.  CareT malfunction and ADO’s  55 HMA Hospitals…how are they working?
     8.  Concern about CAD patients allowed to smoke?  Paula Sainsbury

     9.  Mask policy for staff with/without flu shots  both normal and H1N1 – discuss in

          Conference Committee in addition to Practice.

