Budgeting and Staffing Terminology
	Acuity
	Measurement of patient severity of illness related to the amount of nursing care resources required to care for the patient



	ADT Index

· Workload Intensity Demand

· Unit Turnover

· Unit Churn Factor

	A tool to understand activity level on patient care units that is not necessarily reflected by midnight census. 

· Measure unit activity related to Admissions, Discharges and Transfers

· Determine expected unit activity

(Admissions + Discharges + Transfers for 24 hours divided by midnight census)



	Average Cost Per Patient Day


	Total expenses divided by total patient days



	Average Daily Census (ADC)
	Average number of inpatients on any given day (Total patient days in a given time period divided by number of days in the time period)



	Average Length of Stay (ALOS)
	Average number of patients days for each patient discharged (Number of patient days in a given time period divided by number of discharges in that time period)



	Bed Capacity
	Number of available patient beds



	Care Hours
	Direct: 
Hours involved in direct care of patients (e.g., RNs, LPNs, CNAs, Mental Health Workers, Surgical techs, etc)

Indirect:
Hours worked on or off the unit but not in the direct provision of pt care (e.g., orientation, staff meeting time, inservice education time, etc)

Fixed
Hours required to support the provision of care that do not change with census or volume changes. (e.g., Nurse Manager, Health Unit Coordinators, Clinical Nurse Specialist, Unit-based Educators, etc)

Variable:
Hours that vary in direct proportion with the census, patient acuity, or unit of service (workload volume)



	Cost/Revenue Center
	Organizational unit or area for which revenue and expenses are accumulated separately and accountability can be assigned



	Costs of Patient Care
	Direct: 
Costs of resources used for direct care of patients are referred to as the direct costs of patient care

Indirect:
Costs within a unit that are not incurred for direct patient care are indirect costs of patient care
Fixed:
Costs that do not change in total as volume changes

Variable:
Costs that vary in direct proportion with volume

 

	Full Time Equivalent (FTE)
	Equivalent of one full-time employee working for one year. This is generally calculated as one employee working 8 hours a day, 5 days a week, 52 weeks a year or a total of 2, 080 paid hours. 

1.0 FTE = 2080 hrs/yr (8 hrs X 5 days X 52 wks)


= 40 hrs/wk ( 8 hrs X 5 days)


= 80 hrs/wk (8 hrs X 10 days)



	Non-Productive Tine
	Paid non-worked time, i.e., vacation, holiday, sick, education, FMLA, leave of absence, etc



	Nursing Hours Per Patient Day (NHPPD)
	Potential amount of nursing care hours per patient day in a 24-hour period (Total paid hours or Productive Hours)



	Patient Census
	Actual number of patients occupying a bed at a specific time of day (usually midnight)



	Patient Day
	One patient occupying one bed for a given 24-hour period. Most common statistical measurement of hospital activity.

	Percent Occupancy
	Total number of actual patient days divided by the total number of bed days available (Census divided by Beds Available)



	Position Control
	Translates budgeted FTEs into number of positions required by job category and shift to meet the patient care requirements of the department during the hours of operation



	Productive Time
	Straight time and overtime worked. Actual time on duty.

Direct:
Hands-on work performing responsibilities of the position, i.e., care of patients

Indirect:
Work-related but not in providing direct care, e.g., inservice education, meetings, special projects, committee work, etc


	Standard Unit of Service (UOS);

Workload Units


	Measurable factor that describes the services rendered, e.g., patient days, operating minutes, deliveries, visits, procedures, RVUs, etc
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