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Nursing 

Hours

Productive 

Hours

(Hours worked)

Non-Productive 

Hours

(Hours paid but not worked)

·Vacation time

·Sick leave

·Holiday time

·Bereavement time

·FMLA

·Jury Duty

·Education/Professional leave

·Regular scheduled hours

·Overtime hours

·Premium pay hours

·Call back hours

·Registry/Traveler hours

Direct Care Hours

(Variable Staff)

Hours worked by nursing staff 

assigned to a unit who have direct 

patient care responsibilities for 

greater than 50% of their shift** –

for the pt)

Indirect Care Hours

(Hours worked on or off the unit/ 

department but for the unit/

department)

Direct Care Hours are:

“Patient centered nursing activities by unit-

based staff in the presence of the pt or 

activities that occur away from the pt, but 

are pt related:

·Med administration & nursing 

treatments

·Admit, Discharge, Transfer activities

·Pt teaching

·Pt communication

·Coordination of pt care and nursing 

rounds

·Documentation time

·Treatment planning”**

·Staff counted in staffing matrix or 

core staffing

·Replaced if calls in sick

·Hours worked are charged to the 

unit cost center

·Inservice education time

·Orientation hours

·Staff meeting time

·Shared Governance meetings or 

activities

·Unit related project work – QI/ QA, 

standards development, etc

·Committee meeting time or work

Variable and Fixed Staff

Variable:

Staff whose hours of work flex with 

patient census, volume, or acuity, i.e., 

RN, LPN, NA-C, Surgical Tech

Fixed:

Staff whose hours of work are set 

without consideration of patient census, 

volume or acuity, i.e., Manager, HUC, 

unit-based Educator/CNS , Monitor 

Tech

**NDNQI Guidelines for Data Collection

Defining Nursing Hours

Fixed Hours

(Hours required to support 

department operations regardless 

of department activity or volume)

·Director/Manager

·CNS or unit-based Educator

·HUC, Monitor Tech

·Scheduler

·Central Supply Tech
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Total Paid Nursing Hours


Productive Hours
(Hours worked)


Non-Productive Hours
(Hours paid but not worked)


Vacation time
Sick leave
Holiday time
Bereavement time
FMLA
Jury Duty
Education/Professional leave


Regular scheduled hours
Overtime hours
Premium pay hours
Call back hours
Registry/Traveler hours


Direct Care Hours
(Variable Staff)
Hours worked by nursing staff assigned to a unit who have direct patient care responsibilities for greater than 50% of their shift** – for the pt)


Indirect Care Hours
(Hours worked on or off the unit/ department but for the unit/department)


Direct Care Hours are:
“Patient centered nursing activities by unit-based staff in the presence of the pt or activities that occur away from the pt, but are pt related:
Med administration & nursing treatments
Admit, Discharge, Transfer activities
Pt teaching
Pt communication
Coordination of pt care and nursing rounds
Documentation time
Treatment planning”**


Staff counted in staffing matrix or core staffing
Replaced if calls in sick
Hours worked are charged to the unit cost center


Inservice education time
Orientation hours
Staff meeting time
Shared Governance meetings or activities
Unit related project work – QI/ QA, standards development, etc
Committee meeting time or work


Defining Nursing Hours


Variable and Fixed Staff

Variable:
Staff whose hours of work flex with patient census, volume, or acuity, i.e., RN, LPN, NA-C, Surgical Tech

Fixed:
Staff whose hours of work are set without consideration of patient census, volume or acuity, i.e., Manager, HUC, unit-based Educator/CNS , Monitor Tech


**NDNQI Guidelines for Data Collection


Fixed Hours
(Hours required to support department operations regardless of department activity or volume)


Director/Manager
CNS or unit-based Educator
HUC, Monitor Tech
Scheduler
Central Supply Tech



