Unit Based Staffing Committee Survey   
Welcome to the Unit Based Staffing Committee knowledge and skill self-assessment. We are asking you to complete this survey in order to better plan meeting topics and development opportunities for members. 

Please note this is not a performance assessment. Responses will be analyzed for trends and shared with the planning and unit based committees. Information obtained will be used to better meet the diverse needs of committee members. 

Knowledge Areas

Please mark the answer that best reflects your current knowledge level about the following topics.

Knowledge definitions:

Expert: Possess depth and breadth about the subject

Proficient: Know enough to be conversant

Limited: Some understanding

N/A: Not sure or no exposure to subject 

	
	Expert
	Proficient
	Limited
	N/A

	Legal

	Legislation: Staffing agreement legislated in House Bill 3123   
	
	
	
	

	Labor contract
	
	
	
	

	Nurse Practice Act (Washington Act)

	
	
	
	

	My role as a member of the Unit Based Staffing committee
	
	
	
	

	Financial

	Knowledge of unit/department budget process
	
	
	
	

	Understanding of how the budget and staffing are connected
	
	
	
	

	Reading and understanding financial reports 
	
	
	
	

	Research

	Evidence based practice
	
	
	
	

	Nursing sensitive quality indicators
	
	
	
	

	Benchmarking standards
	
	
	
	

	Able to locate data sources and understand reports
	
	
	
	

	Comfort in using computer-based literature search engines (Medline, Pubmed, and CINAHL) and locating key websites     
	
	
	
	

	Patient Classification


(Answer only if your unit/area utilizes a tool) 

	Understand how the acuity component relates to staffing
	
	
	
	

	Understand patient classification guidelines
	
	
	
	

	I understand what is expected of the staff nurse to support patient classification as a staffing tool
	
	
	
	

	Knowledgeable of patient classification reports and how to use them for staffing analysis
	
	
	
	

	Meeting Facilitation

	Develop and design a meeting agenda
	
	
	
	

	Facilitate a small group meeting (10 or less participants)
	
	
	
	

	Facilitate a large group meeting (11 to 20 participants)

	
	
	
	

	Monitor time and notify meeting facilitator
	
	
	
	

	Capture meeting actions items and report to participants
	
	
	
	


What other educational opportunities do you need to be a successful member of the Unit Based Staffing Committee?
Adapted and used with permission of Swedish Medical Center
July 2010
Ruckelshaus Nurse Staffing Steering Committee


