WASHINGTON STATE NURSES ASSOCIATION

Continuing Education Approval and Recognition Program (CEARP)

GLOSSARY – 2012
This glossary is drawn from the glossary in the American Nurses Association Scope and Standards of Practice for Nursing Professional Development, ANCC Commission on Accreditation Application Manual for Accreditation as an Approver or a Provider of Continuing Nursing Education (2006), 2010, and 2011.  The selected definitions are frequently used in the context of accreditation and approval and may in some cases require further elaboration in order to carry out the accreditation and approval processes. 

Academic Education:  Courses taken for undergraduate or graduate credit in an institution of higher learning that may or may not lead to a degree or completion of a certificate program.  

Accountability:  Responsible for adherence to the ANCC accreditation criteria as it applies to providing quality CNE.
Accreditation: A voluntary peer review process that recognizes organizations that demonstrate excellence in the ability to deliver CNE as defined by ANCC’s systematic, evidence-based evaluation process.
Accredited Approver: For purposes of the accreditation system, an Accredited Approver is an eligible organization credentialed by ANCC after having submitted to an in-depth analysis to determine its capacity to approve quality continuing education over an extended period of time. 
Accredited Provider: For purposes of the accreditation system, an Accredited Provider is an eligible organization credentialed by ANCC after having submitted to an in-depth analysis to determine its capacity to provide quality continuing education over an extend period of time. 
Adult Learning Principles: The basis for, or the beliefs underlying the teaching and learning approaches to adults as learners based on recognition of the adult individual’s autonomy and self-direction, life experiences, readiness to learn, and problem orientation to learning. Approaches include mutual, respectful collaboration of educators and learners in the assessment, planning, implementation, and evaluation of education activities.  (Nursing Professional Development:  Scope and Standards of Practice, ANA 2010)
Approved Provider:  Approved Providers have demonstrated their ability to plan, implement and evaluate their own continuing nursing education (CNE) activities with approval by an accredited approver such as the WSNA CEARP.
Approver Unit:  members of the organization who support the approval of other organizations and/or continuing nursing education activities.

Autonomy of the Provider Unit:  The provider unit (not the larger organization) must be solely administratively and operationally responsible for coordinating all aspects of the CNE activities.  

Beliefs: Opinions, doctrines or principles held to be true; may be stated as a philosophy, mission, vision or within a strategic plan.

Bias:  The process of causing partiality, favoritism or influence.

Biographical Data:  Information required of persons involved in the peer review process or the planning and delivery of CNE activities.  The data provided should document their qualifications relevant to the CNE process or a specific activity with respect to their education, professional achievements and credentials, work experience, honors, awards and/or professional publications.

Commercial Interest:  Any entity either producing, marketing, re-selling or distributing healthcare goods or services consumed by or used on patients or an entity that is owned or controlled by an entity that produces, markets, re-sells or distributes healthcare goods or services consumed by or used on patients.  Exceptions are made for non-profit or government organizations and non-healthcare related companies.  

Commercial Support: Financial or in-kind contribution from a commercial interest, that are used to pay all or part of the costs of a CNE activity.  Providers of commercial support may not be a provider or co-provider of an educational activity. 

Commission on Accreditation (COA): Appointed by and accountable to the ANCC Board of Directors, this body is responsible for development and implementation of the ANCC program for accreditation of CNE. The COA is composed of at least nine members selected from CNE stakeholder communities such as accredited organizations, consumers, nursing evaluation and adult education.
Conditional Approval:  occurs when the Provider Unit’s (PU) written application materials indicate limitations in meeting criteria that can be resolved within six months or less.  During this Conditional Approval period, the following action of the PU will be required:

· No contact hours can be awarded using the official PU approval language;

· PU’s must submit the standard Faculty Directed Activity forms with the usual required fee for contact hours at least 45-days in advance of the scheduled date for the activity; and 

· WSNA CEARP Faculty Directed activity approval language is required on all advertising, and on the certificate of completion. 

Conflict of Interest:  Any affiliation or relationship or interest of a financial nature that might bias a person’s ability to objectively participate in the planning, implementation or review of a learning activity.  All planners, faculty/content specialists, reviewers are required to complete biographical/conflict of interest forms.    Refer to Appendix I.
Contact Hour: A unit of measurement that describes 60 minutes of an organized learning activity.  (One contact hour = 60 minutes)
Content:  “Subject matter of an educational activity that relates to the education objectives” (Nursing Professional Development: Scope and Standards of Practice for, ANA, 2010).
Content Reviewer:  An individual or individuals selected to evaluate an educational activity during the planning process or after it has been planned, but prior to delivery to learners for quality of content, potential bias and any other aspects of the activity that may require evaluation.

Content Specialist: An individual with documented qualifications that demonstrate education, knowledge and/or experience in a particular subject matter. 

Continuing Competence:  Demonstration of knowledge and skills in meeting professional role expectations; Ongoing professional nursing competence according to level of expertise, responsibility, and domains of practice as evidenced by behavior based on beliefs, attitudes, and knowledge matched to and in the context of a set of expected outcomes as defined by nursing scope of practice, policy, code of ethics, standards, guidelines, and benchmarks that ensure safe performance of professional activities.

Continuing Nursing Education (CNE) Activities:  Those learning activities intended to build upon the educational and experiential bases of the professional RN for the enhancement of practice, education, administration, research or theory development to the end of improving the health of the public and their pursuit of professional career goals.  
Continuing Education Unit (CEU):  A specific, standard measure (10 clock hours) of educational achievement used by many universities and professional organizations under the criteria of the International Association for Continuing Education and Training (IACET) to attest to clock hour completion of continuing education activities. The ANCC Accreditation Program does not utilize this term when referring to a CNE unit of measurement.
Co-providing Activities: Planning, developing, and implementing an educational activity by two or more organizations or agencies. (ANCC Commission on Accreditation, 2001)  

When educational activities are co-provided and one of the providing entities is ANCC- accredited, the ANCC-accredited provider unit retains responsibility for particular aspects of the process to assure adherence to all the ANCC criteria.  If collaborating providers are all ANCC- accredited, one is designated to retain the provider responsibilities by mutual, written agreement.  The provider unit designated to retain these responsibilities is referred to as the provider and the other collaborating providers are referred to as co-providers.  

Credentialing:  A generic term for licensure, certification and registration.  It can also be used as a term for a voluntary process under the auspices of private sector associations.

Distance Learning: A formal educational activity in which most of the instruction occurs when the learner and the educator are not in the same place. The instruction may take place either synchronously (at the same time) (e.g., interactive video) or asynchronously (at different times) (e.g., online/Internet or correspondence courses).

Educational Design: A plan for instruction documenting a needs assessment, description of the target audience, behavioral objectives, content outline, teaching methods, evaluation strategies, designation of appropriate physical facilities and resources and post-activity evaluation and steps needed for quality improvement.

Educational Objective: Derived from the overall purpose of the activity, educational objectives are written statements that describe learner-oriented outcomes that may be expected as a result of participation in the educational activity.  These statements describe knowledge, skills and/or attitude changes that should occur upon successful completion of the educational activity.

Enduring Materials:  A non-live continuing nursing education activity that “endures” over time.  Examples of enduring materials include programmed texts, audio tapes, videotapes, monographs or computer assisted learning materials which are used alone or with printed or written materials.  Enduring materials can also be delivered via the Internet.  The learning experience by the nurse can take place at any time, in any place, rather than only at one time, one place.
Evaluation: A systematic process by which a judgment is made about consequences, results, effects, or merit of a continuing education provider unit or continuing education program in order to make subsequent decisions. The process of determining significance or quality by systematic appraisal and study.

Evidence: Specific indicators that document compliance with approval criteria.
Federal Nursing Service (FNS):  This term can be used in two ways:  1) It is a constituent member of ANA, and 2) It is a designation for a type of governmental entity that is national in scope and provides nursing services, e.g. the Indian Health Service.
Gift In Kind:  Non-monetary support (e.g., marketing assistance, meeting room, event registration assistance, etc.) provided by the giver to the taker.  (In the Accreditation community, the “taker” is the provider of CNE.)

Goal: A statement of broad direction or general intent; an object or end that one strives to attain.

In-service Education:  Activities intended to assist the professional nurse to acquire, maintain and/or increase competence in fulfilling the assigned responsibilities specific to the expectations of the employer.

Key Element:  Essential components of each criterion.
Key Personnel:  Individuals who contribute to the overall functioning of the provider/approver unit in a substantive, measureable way, without regard to pay or employment status.

Lead Nurse Planner: of a CNE activity is a licensed RN with a baccalaureate degree or higher in nursing who is actively involved in all aspects of planning implementation and evaluation of each CNE activity; is responsible for ensuring appropriate educational design principles are used and processes are consistent with the requirements of the ANCC Accreditation Program and WSNA CEARP. 
Learner-Directed, Learner-Paced Activity:  A learning activity in which the learner takes the initiative, with or without the help of others, in diagnosing their learning needs, formulating learning goals, identifying human and material resources for learning, choosing and implementing appropriate learning strategies and evaluating learning outcomes. The learner also determines the pace at which the learning activity is engaged in. Learner-directed activities may be developed with or without the help of others, but they are engaged in by only one individual.
Learning package:  Materials, description of resources and process requirements for completing an independent study.

Marketing Materials:  A method for announcing an educational activity.  This may include brochure, flyer, bulletin board announcement, newsletter, memo, email, intranet posting, electronic message or website.

Monitoring: An intermittent (regular or irregular) series of observations in time, carried out to show the extent of compliance with a formulated standard or degree of deviation from an expected norm.  Monitoring is the regular observation and recording of activities taking place in a project or program.  It is a process of routinely gathering information on all aspects of the project.  To monitor is to check on how project activities are progressing.  It is observation:  systematic and purposeful observation.  It also involves giving feedback about the progress of the project to the implementers and beneficiaries of the project.  (source:  Phil Bartle, PhD workshop handout)  The routine tracking of the key elements of program/project performance, usually inputs and outputs, through record-keeping, regular reporting and surveillance systems as well as observation and client surveys.
Multidisciplinary:  To relate to or include several disciplines at once, e.g., a multidisciplinary approach to planning a continuing education activity; also may be referred to as interdisciplinary or transdisciplinary.

Multi-Focused Organization (MFO):  The multi-focused organization exists for more than the purpose of providing education.

Needs: Discrepancy between what is desired and what exists. 

Needs Assessment: Process by which a discrepancy or ‘gap’ between what is desired and what exists is identified.

Nursing Professional Development:  “The lifelong process of active participation by nurses in learning activities that assist in developing and maintaining their continuing competence, enhancing their professional practice, and supporting achievement of their career goals.”  (Nursing Professional Development, Scope and Standards of Practice, ANA, 2010)

Objective: see Educational Objective.

Off-Label Use:  Using products for a purpose other than that for which it was approved by the Food and Drug Administration (FDA).  

Operational Requirements: Requirements that must be implemented by an organization throughout the period of approval.

Organization: The overall administrative and functional structure that includes the provider unit - e.g., hospital, college, association or private business.

Organizational Chart:  A diagram or other schematic used to depict informal and formal lines of communication and relationships within the overall organization as well as the approver and/or provider unit.

Outcome:  “The end result of a learning activity – usually a change in knowledge, competence, practice or patient care—measured by written evaluation or change in practice”.  (Scope and Standards of Practice for Nursing Professional Development, ANA, 2000, p. 25)

Outcome Measurement:  “The process of observing, describing and quantifying predefined indicators of outcomes of performance.”  (Nursing Professional Development:  Scope and Standards of Practice, ANA, 2010)  

Parent Company:  An entity that owns more than 50% of the voting shares of the accredited or approved provider unit or that otherwise has a controlling interest in the accredited or approved provider unit.  

Peer Review: Professional judgment on the quality of the continuing education offered based on designated standards and criteria for CNE.  
Philosophy: A statement of beliefs.

Pilot Study/Testing: The process of assessing the capability of an activity or product to achieve the intended purpose(s). Pilot testing of an educational activity guides the determination of the effectiveness of the teaching/learning materials and contact hour credit to be awarded.
Planning Committee:  A group of knowledgeable individuals, including potential participants or representatives of the target audience, who design continuing education.

Policy: A written statement defining "what" determines actions or decisions.

Portfolio:  A collection of documents, articles and exhibits that summarizes an individual’s abilities, skills, growth, achievements and specific accomplishments attained over an extended period of time. 

Primary Nurse Planner (PNP):  (this term only applies to the provider unit) The PNP of a provider unit has the authority within the organization to assure adherence to the ANCC Accreditation Program Approval Criteria in the provision of CNE.  The PNP is responsible for ensuring that all Nurse Planners are performing in a manner consistent with the policies, procedures, position descriptions and expectations of the approved Provider Unit and with the ANCC criteria.  All Nurse Planners contribute oversight and must be actively involved in both the planning and the analysis of evaluation data for the educational activity.   


Qualifications: The Primary Nurse Planner of an approved Provider Unit must:

· Be a registered nurse and hold either a baccalaureate or graduate degree in nursing.

· Demonstrate competence in performing successfully at the expected level.  

Accepted demonstration of competence is evaluated by review of the Primary Nurse   Planner’s curriculum vitae, biographical data form, or professional portfolio.  The information should demonstrate the presence of the following knowledge and skills:  knowledge of the Accreditation Program and its requirements, knowledge of adult learning theory, ability to analyze/synthesize information related to meeting the criteria and key elements (as evidenced by having planned, implemented and evaluated CNE activities), understanding  of the policies/procedures of the Accreditation Program, knowledge of the Scope and Standards of Practice for Nursing Professional Development. 

Procedure: A written statement defining "how" a particular policy is implemented.

Provider: An individual, institution, organization, or agency responsible for the development, implementation, evaluation, financing, record keeping, and quality of CNE activities.

Provider-Directed Activity:  The provider controls all aspects of the learning. The provider determines the learning objectives based on needs assessments, content of the learning activity, the presentation method, number of contact hours and evaluation methods.  Provider-directed activities may be delivered in a variety of formats, including electronic, journal, lecture/seminar, etc.  It is possible for an activity that is ‘learner-paced’ to be provider directed.  An example might be a CNE Activity presented as a journal article.

Provider Unit: Within an organization, the distinct body responsible for coordinating all aspects of continuing nursing education activities. 

Purpose:  Written outcome statement related to the learner at the conclusion of the activity (i.e. “The purpose of this activity is to enable the learner to……”).
Reconsideration: A process that allows an applicant to obtain a review of an adverse decision on an application for approval by submission of clarifying materials to the original decision‑making body. A process that allows for a review of a denial or revocation decision.

Relevant Relationship:  A relationship with a commercial interest organization is considered relevant if the products or services of the commercial interest are related to the content of the educational activity.  Financial relationships with commercial interest organizations of the individual’s spouse/partner are considered to be relevant relationships.

Resources: Available human, material and financial assets used to support and promote an environment focused on quality CNE and outcome measures.  
Resubmission: A process that provides for review and action on applications that had been previously submitted and withdrawn prior to action.
Revoke: To rescind approval status.

Single-Focused Organization (SFO):  An organization that exists for the sole purpose of providing CNE.

Sponsor:  An organization providing financial or in-kind contributions that does not meet the definition of a commercial interest organization. 

Sponsorship:  Financial or in-kind contribution from an organization that does not meet the definition of a commercial interest organization.  A sponsor does not produce, market, re-sell or distribute healthcare goods or services consumed by or used on patients.  Examples might include a nursing home that provides a room and refreshments for an educational activity or an organization that provides reference books for learners related to the topic of a learning activity.  Sponsorship must be acknowledged to learners.  A written agreement is completed.  When a CNE activity is supported by more than on entity, each entity is a co-sponsor.  Sponsors and co-sponsors do NOT participate in planning, developing and implementing the educational activity.

Standard: Authoritative statement, promulgated by the profession, by which the quality of practice, service or education can be judged.

Structure:  Characteristics of an organization, including commitment, accountability, leadership, and resources that are required to support the deliver of quality CNE.

Suspension:  Approval may be suspended from an approved Provider Unit (PU) as a result of ANY of the following:

1. Unable to satisfactorily confirm that the PU adheres to criteria and requirements defined by ANCC criteria and/or WSNA CEARP Guidelines;

2. Violation of any federal, state, or local laws or regulations that affect the applicant’s ability to adhere to ANCC and WSNA CEARP approval criteria;

3. Investigation and verification of written complaints or charges;

4. Refusal to fully comply with all requests for information; or

5. Misrepresentation of ANCC and/or WSNA CEARP criteria, requirements, values or goals;

6. Misuse of the ANCC – WSNA CEARP approval/accreditation statement.   
Suspended Provider Units must immediately cease:

a)
offering or approving ANCC-WSNA CEARP recognized contact hours, 

b)
referring to itself in any way as an approved Provider Unit by WSNA CEARP, 

c)
using the ANCC – WSNA CEARP approval and  accreditation statement,

d)
using ANCC intellectual property, including but not limited to trademarks, trade names and logos.

Suspended units may, within 120 days of the suspension date, apply for reinstatement once specific criteria are met.  Reinstatement may be granted if the suspended Provider Unit adequately demonstrates that it intends to fully adhere to the ANCC and WSNA CEARP approval criteria. 

Target Audience:  The group for which an educational activity has been designed.
Teaching Strategies:  Instructional methods and techniques in accord with principles of adult learning.

Withdrawal:  Voluntary termination of an application by the applicant, without prejudice to any future applications, prior to the date on which an official decision is made.
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